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Life can be so much broader, once you discover one simple fact - 

and that is that everything around you that you call ‘life’ was 

made up by people who were no smarter than you. (Steve Jobs) 

 

The journey for each entrepreneur is unique. Others may be a source of inspiration, but each one will 

always have his/her own challenges and learnings. By sharing a bit of my experience – including some of 

my mistakes and successes –, I hope to encourage others to follow along the path of entrepreneurship, 

therefore contributing to the birth of many other cool stories that could later be told. 

Why I decided to follow the “entrepreneurship path” 

To be honest, I was never happy as an employee. After I graduated from college (Economics at PUC-Rio, 

Brazil), I decided to go to the US for graduate studies (MS in Finance / PhD in Economics at the 

University of Illinois at Urbana-Champaign). I liked the freedom and intellectual challenge that this path 

provided, but the slow pace of Academic life, with papers taking sometimes years to get published, 

eventually drained my motivation to continue. 

I returned to Brazil and worked for a big corporation, an investment bank, and some hedge funds. These 

were frustrating years for me because I wasn’t happy and I didn’t feel I had control over my destiny. I 

looked around and, just like that sentence above from Steve Jobs, I realized that people around me who 

were doing interesting and useful things in the world were not necessarily better than I was. 

So, in 2013, I decided to found Sabra Capital, my own hedge fund. The years that followed were terrible 

for the Brazilian economy due to the consequences derived from a series of mistaken economic policies 

adopted by former president Dilma Rousseff. Investors simply “vanished” and there was very little 

appetite for Brazilian equities. I could have simply given up on this “entrepreneurship adventure” and 

gotten back to the job market. I had many opportunities for that. But I decided to fight for my company 

and thought of alternative products that I could offer to investors. It was from this process of “fighting 

for survival” - that I will unveil in future posts - that I eventually came up with the idea for WeSpline. 

What is WeSpline? 

WeSpline is a business-oriented social network for the innovation ecosystem. We have companies as 

first-class users, which is in sharp contrast with virtually all the other social networks, which focus on 

individuals. With that said, individuals are also welcome to sign up. 

WeSpline has many interesting features such as a search engine inside the platform that allows users to 

find the technology (Startup), client (Enterprise), or investor (VC, Angel, etc) of interest, using specific 

filters and tags. There are also some free “app-like” features such as our Conferences/Meetups "app", 

Missions/Delegations "app", AI Recommendations "app", among others. 

 

 



 

 

 

 

 

 

 

 

 

 

WeSpline was founded in Dec/16 in Illinois, USA. After all sorts of difficulties – many of which I will tell in 

future posts -, we finally launched (what we thought was) our MVP in the end of last year. The idea was 

to distribute the platform initially in 3 markets: US, Brazil, and Israel. As soon as we launched the 

platform to our immediate circle of friends and colleagues, we realized that many improvements were 

needed before scaling up distribution. From that point on, we have been implementing these 

improvements, as well as focusing on the “soft launch” of our Conferences/Meetups feature. 

What is the Conferences/Meetups feature? 

This is an online tool to support “real world” conferences and meetups. Through our tool, users can 

create a support page for an event or find interesting events to attend. 

What makes us different from all the other available tools is the following: 

(i) the tool is free, i.e., we don’t charge users even in the case of paid events in which tickets are sold 

through our platform; 

(ii) user experience is unique since our “app” is plugged in our own social network. All participants can 

interact before, during, and after the event, using hyperlinks to visit the profiles of other participants 

and their companies, sending invitations to connect and messages, writing comments on the event’s 

Newsfeed, watching videos, pictures and more, and 

(iii) we preserve a memory of past events, including interactions that happened in the virtual 

environment of our platform. We do not delete pages of past events, which helps post-event follow ups. 

So our tool enhances any event – be it a meetup for few people or a big conference for many attendees, 

with free attendance or paid tickets, open to public or by invitation only – making it even more “alive” 

and dynamic. 

I believe that those who try it will really enjoy it. In the near future, the idea is to plug in other useful 

“apps”, so that our users can meet their needs without having to leave our platform. 

 



What is our strategy to gain initial traction? 

Building a social network from scratch is no easy task. Users in general tend to have an incentive to join 

if there is already a meaningful critical mass there. So how can we get the first 1,000 – 10,000 users? 

To meet this goal, we realized that being immediately useful to groups of 30, 100, or 500 people could 

help. As we get these groups to join – groups that could have overlapping members or not – we could 

start to map the existing ecosystems. 

But how could an early stage social network be useful, lure, and engage groups? The idea to plug in free 

“apps” to our social network came when I was trying to answer this question. By providing free apps 

that could be immediately useful to users, and that could offer a unique user experience (exactly 

because they were plugged in our own social network) could be an interesting way to help us build an 

active and high-quality critical mass. 

The challenge to distribute apps, even if they are free, is not negligible. Users in general tend to resist 

and avoid adopting something new – even if this “something” is better than what is currently available. 

Therefore, we will follow the advice in the book Crossing the Chasm by Geoffrey Moore: we will do it in 

phases. We will initially work to capture what the book calls innovators and visionary early adopters – 

and we will not be sad with those who decide not to join us at this point. This decision not to join may 

just mean that these potential users are late adopters. In the future, I will comment more about this 

book – which I highly recommend. By the way, Marcelo Cukierman, who is a friend of mine, introduced 

me to this book. Thanks Marcelo! 

 

I would like to finish this first post by thanking Fabio Dias from Born Global for this opportunity to 

collaborate here in this blog. In my next publications, I plan to write about my decision to come to the 

US – and, more specifically, to Illinois. I will write about some difficulties that I had in the process, how I 

overcame many of them, and the next steps I would like to take here. Please see both my email and a 

link to WeSpline below. You are all more than welcome to contact me if you have any questions or if you 

want to exchange ideas. I would also like to invite you all to join us at WeSpline. I hope to see you there 

soon! 

ftoros@wespline.com // www.wespline.com 

Fernanda Torós is founder at WeSpline. Previously, she was Founding Partner & CEO at Sabra Capital 

(Brazil), Partner and Portfolio Manager at Oren Investimentos, Portfolio Manager and Head of Equity 

Research at Nest Investimentos, Equity Analyst at Investidor Profissional and Leblon Equities, Economist 

at Credit Suisse, and executive at AmBev. In Academia, she was visiting assistant professor at Virginia 

Tech, where she taught courses in International Finance, and lecturer at the University of Illinois at 
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